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1.0 PURPOSE  

  

The purpose of this Nominations and Appointments Policy (hereinafter “Policy”) is to define and describe 

SHPE’s expectations, processes, and guidelines for nominating and appointing individuals to serve on the 

SHPE National Board of Directors. This ensures that the nomination process is transparent, fair, and aligned 

with the strategic needs of SHPE. In accordance with SHPE’s Bylaws, all National Board seats—including 

incumbent directors seeking reappointment—are filled through this nominations and appointments process; 

the organization does not conduct member elections for National Board positions. 

 

2.0 SCOPE  

This Policy applies to all potential candidates who are being considered for appointment and reappointment to 

the SHPE National Board of Directors including current Directors seeking continued service. 

  

3.0 DEFINITIONS  

  

Term  Definition  

Nomination 

Committee 

A group of current board members and other key individuals responsible for overseeing 

the nomination process. 

Candidate 
An individual, whether considered professional, undergraduate student, or graduate 

student, applying to serve on the SHPE National Board. 

Candidate 

Sourcing 

The methods used to identify potential candidates for the SHPE National Board. 

Appointed 

Board Member 

An individual selected and approved by the SHPE National Board to serve on the Board of 

Directors. 

High-Priority 

Gap 

 

Critical areas identified through evaluations, surveys, and feedback where expertise is 

needed on the Board, including but not limited to: Executive Management, Government 

Relations, Financial Management, Risk Management, and Strategic Planning. 

 

4.0 POLICY DIRECTIVES  

The nominations and appointments policy serves to guide the process of identifying, evaluating, and selecting 

board members who will enhance SHPE’s leadership capacity. This ensures the board represents diverse 

perspectives and skill sets in line with SHPE’s strategic goals. 
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4.1 Candidate Sourcing 

Candidates for Board appointments may be identified through the following methods, but not limited to: 

• Using SHPE’s Network: 

o STAR Award winners, Lifetime Members, and other notable network contacts. 

• Open Call to Members: 

o Public announcements to invite self-nominations and third-party nominations. 

• Third-Party Sourcing: 

o Engagement of external recruitment firms to source high-quality candidates. 

 

4.2 Critical Skills – Areas of Expertise  

The Critical Skills outlined below are primarily intended to guide the evaluation of professional director 

candidates. These competencies reflect areas of expertise typically expected at the professional level and may 

not apply in the same manner to student director candidates. Student director candidates will be evaluated 

using criteria appropriate to student experience as outlined in Section 4.5. 

 

• Academia / Education 

• Auditing / Compliance 

• Inclusive Leadership  

• Entrepreneurship 

• Executive / Management 

• Financial Management and Oversight 

• Governance 

• Government Relations 

• Human Resources 

• Information Technology / Cyber 

• Investment Management 

• Legal / Law 

• Marketing, Communications 

• Philanthropy / Fund Development 

• Research / Data Analytics 

• Risk Management 

• SHPE History 

• SHPE Operations 

• Strategic Planning 

 

4.3 Appointment Process 

The Nominations Committee will: 

• Identify Needs: Review current board member composition, evaluations, critical skills, and confirm 

specific skills or areas of expertise needed. 

• Source Candidates: Use the outlined sourcing methods to generate a pool of candidates. 

• Screen and Shortlist: Evaluate the qualifications and fit of candidates (an independent third party may 

be used as the Board so determines). 

• Interview: Conduct interviews to assess candidates’ motivations and suitability. 

• Nominate and Approve: Present the selected candidates to the Board for approval. 
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4.4 Reappointment Process 
The Nominations Committee will: 

• Call for Reappointment: Distribute reapplication forms to current board members seeking 

reappointment. 

• Identify Needs: Review current board composition, evaluate the critical skills and performance of 

existing members, and identify any additional skills required.   

• Measure Engagement: Assess the engagement and contributions of current board members, including 

self-evaluations of involvement within the organization. 

• Nominate and Approve: Present reappointment of candidates to the Board for approval. 

 

Performance Criteria 

Reappointment consideration will include an evaluation of the Director’s performance during their current term, 

including but not limited to: 

• Attendance and active participation in Board meetings and required committee assignments; 

• Fulfillment of fiduciary and governance responsibilities; 

• Contribution to strategic initiatives and Board-level priorities; 

• Professional conduct and adherence to SHPE’s Code of Ethics and policies 

• Demonstrated engagement in advancing SHPE’s mission, programs, and organizational sustainability. 

 

The Nominations Committee may request self-assessments, peer input, or Chair feedback as part of the 

reappointment review process. 

 

4.5 Candidate Evaluation Criteria 

• Candidates will be evaluated using a holistic process based on their expertise in the skill sets 

identified as gaps by the nomination committee, including but not limited to:  

o Leadership and Management Experience: Demonstrated executive management skills or 

areas of expertise. 

o Relevant Skillset: Expertise in the identified critical skills. 

o Commitment to SHPE’s Mission, Culture, and Values: Alignment with SHPE’s core values and 

vision. 

o Mentorship and Development: Demonstrated mentoring and development experience with 

the commitment to mentor within the SHPE organization. 

o Commitment to Equitable Access in STEM: Demonstrated service to widen pathways and 

remove barriers within STEM fields. 

o Financial Stewardship & Resource Development: Demonstrated ability and willingness to 

support SHPE’s financial sustainability through responsible resource oversight, fundraising 

partnership cultivation, and championing relationship-building efforts that advance the 

organization’s growth. This may include individual giving to SHPE as part of a broader 

commitment to financial leadership; however, personal financial contributions are not 

required as a condition of Board service for student Directors. 

 

Professional Specific Considerations: 

Professional candidates will be evaluated in alignment with the National Board’s annual review of skill gaps, 

strategic priorities, and succession planning needs. Specific areas of emphasis may vary year to year based on 

the Board’s assessment of its composition and organizational objectives. Professional candidate qualifications 

should align with the Critical Skills identified in Section 4.2 of this Policy. 
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Student-Specific Considerations:  

Student candidates are evaluated using criteria appropriate to student experience, including leadership 

potential, demonstrated commitment to SHPE and its mission, ability to represent the student member voice, 

and capacity to meet participation and engagement expectations during the term. 

 

4.6 Term Limits and Succession Planning 

Once appointed, professional directors may serve up to 3 consecutive 2-year terms. Student directors may 

serve up to 2 consecutive 1-year terms. Student appointees are expected to maintain full-time enrollment for 

50% their appointed term; any material change in student status must be disclosed promptly to the Board 

Chair and Nominations Committee.  

 

Total consecutive service on the National Board—whether as a Student Director, Professional Director, or a 

combination thereof—shall not exceed six (6) consecutive years. Service time counters reset after a director 

leaves the National Board of Directors for a period of 2 years (24 months), regardless of director membership 

type. 

 

Candidates wishing to apply to be reappointed are asked to issue a request for re-appointment affirming:  

• The candidate’s desire to be appointed or reappointed,  

• Statement of interest (what the nominee intends to bring to the board, organization, and 

accomplish during their term) for why appointment should be approved, 

• Individual self-assessment. 

 

5.0 BOARD COMPOSTION AND GOVERNANCE STRUCTURE 
The National Board of Directors will consist exclusively of appointed professional and student Directors. A 

minimum of three Directors shall be current students pursuing a STEM degree. Student representation must 

include at least one undergraduate student and at least one graduate student. 

 
6.0 NOMINATIONS TIMELINE 
  

6.1 Nomination & Appointment Timeline  

 

Board appointments and reappointments shall be conducted once per calendar year. 

• Annual Nomination Period: The nomination period will open on a date determined by the National 

Board and close prior to the Q4 Board Meeting. 

• Submission Deadline: All nomination packages must be submitted to the nominations committee by 

the published closing date to be considered for the current appointment cycle. 

• Review and Selection: The Nominations Committee will review all submissions in accordance with this 

Policy and present recommendations to the Board for approval. Candidates will be notified of their 

nomination status following Board action. 

• Reappointment Process: Directors seeking reappointment must complete the re-nomination and 

evaluation process prior to the announcement of new appointments. If a Director is not recommended 

for reappointment, the position will be deemed open and sourced accordingly. 

• Appointment Announcement: Final appointments will be publicly announced following Board approval, 

with new Directors commencing their term on the date established by the Board. 

• Ongoing Evaluation: The Nominations Committee shall conduct an annual review of Board 

composition, term limits, performance, and identified skill gaps to ensure alignment with SHPE's 

strategic and governance needs. 
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6.2 Special Appointments and Accelerated Process 

 

In the event of an unplanned vacancy, urgent business need, or significant Board turnover that may impact 

governance continuity, the Nominations Committee may implement an accelerated nomination and review 

process. 

 

Such accelerated processes remain subject to formal approval by the National Board and shall be conducted in 

a manner consistent with SHPE’s Bylaws and governance standards. 

 

7.0 COMMUNICATIONS PLAN 

 

To ensure transparency and clarity throughout the process, both internal and external communication 

procedures are identified. 

 

7.1 Internal Communications 

Initial Announcement: 

• Purpose: Inform board members and staff about the start of the nomination process. 

• Method: Email, internal newsletter, or staff meeting. 

• Timing: One week before the nomination process begins. 

• Content: Overview of the nomination process, key dates, and contact information for the 

Nominating Committee. 

 

Regular Updates: 

• Purpose: Keep all stakeholders informed about the progress of the nomination process. 

• Method: Weekly email updates or internal bulletin. 

• Timing: Throughout the nomination period. 

• Content: Status updates, upcoming deadlines, and any changes to the process. 

 

Final Notification: 

• Purpose: Inform board members and staff of the final candidates and next steps. 

• Method: Email or internal meeting. 

• Timing: After the Nominating Committee has selected the final candidates. 

• Content: List of final candidates, interview schedule, and board approval process. 

 

7.2 External Communications 

Public Announcement: 

• Purpose: Inform the public and stakeholders about the nomination process. 

• Method: Organization's website, social media, and press release. 

• Timing: At the start of the nomination process. 

• Content: Overview of the nomination process, eligibility criteria, and how to apply. 

 

Periodic Updates: 

• Purpose: Keep external stakeholders informed about the progress of the nomination process. 

• Method: Website updates, social media posts, and newsletters. 

• Timing: Bi-weekly or as needed. 

• Content: Status updates, reminders of upcoming deadlines, and any changes to the process. 

 

Final Announcement: 

• Purpose: Announce the final appointees to the public and stakeholders. 
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• Method: Press release, website update, and social media. 

• Timing: After the final candidates have been approved by the board. 

• Content: List of new board members, their bios, and the impact they will have on the organization. 

 

8.0 POLICY ADHERENCE 

Failure to adhere to the guidelines set out in this Policy may result in disciplinary actions, including the removal 

of a Board member and/or a key individual of the nominations committee if necessary. The SHPE National 

Board is responsible for ensuring compliance with this Policy. 

 

9.0 EFFECTIVE DATE AND REVIEW 

This Policy is effective from the date of approval and will be reviewed biennially to ensure alignment with 

SHPE’s strategic goals and governance needs. 
 

10.0 APPROVAL 

This Policy has been approved for implementation by the National Board of Directors. 

 

Signature:             Date:  

  

  

Title:   Nominations Committee Chair 

 

             

 Signature:             Date:  

  

  

Title:   Board Chair  
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