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1.0 Purpose 

The purpose of this policy is to provide a clear, fair, and consistent process for 

addressing misconduct or violations of SHPE’s Code of Conduct by members, 

volunteers, and Board Members. This policy ensures accountability, preserves the 

integrity of SHPE’s mission, and maintains a safe, inclusive, and respectful 

environment for all stakeholders. 

2.0 Scope 

This policy applies to: 

• Members (student, professional, associate, lifetime) participating in SHPE 

activities, events, or programs. 

• Volunteers serving in formal SHPE roles, including chapter officers, 

advisors, and regional leadership. 

• Board Members of the National Board of Directors (NBOD). 

3.0 Shared Principles 

All progressive discipline under this policy is guided by the following principles: 

• Fairness & Consistency: Similar violations are treated consistently across 

stakeholders. 

• Confidentiality: Matters will be handled confidentially, with information 

shared only on a need-to-know basis (e.g., regional leadership when 

appropriate). 

• Documentation: Each step must be documented to preserve transparency 

and institutional memory. 



 

• Alignment with Code of Conduct: Disciplinary measures are grounded in 

SHPE’s standards of integrity, respect, excellence, collaboration, and 

leadership. 

• Right to Appeal: Appeals may be made in accordance with SHPE bylaws 

and governance processes. 

4.0 Definitions 

• Minor Violation: Unprofessional behavior, repeated tardiness, failure to 

uphold collaboration expectations. 

• Major Violation: Harassment, bullying, misuse of SHPE property, repeated 

violations of policy. 

• Severe Violation: Illegal conduct, threats of violence, retaliation, 

embezzlement, or sexual harassment. 

• Suspension: Temporary restriction from SHPE activities, events, or 

positions. 

• Termination/Removal: Loss of membership, volunteer role, or Board seat. 

5.0 Progressive Discipline Process 

The following process applies unless a severity bypass is warranted (see Section 

6.0). 

Step 1 – Informal Resolution / Verbal Warning 

• Attempted resolution by immediate leadership (e.g., Chapter eBoard for 

members, staff supervisor for volunteers, Audit Committee chair for Board 

Members and senior staff). 

• Documented in writing by the person administering the warning via 

summary email. For members, cc membership@shpe.org; for volunteers, 

cc events (events@shpe.org) or program Sr Director (research@shpe.org), 

for National Board of Directors (AuditCommittee@shpe.org )  

Step 2 – Formal Written Warning 

• Formal notification that behavior violates the Code of Conduct. 

• Must cite relevant Code section(s) and include expectations for corrective 

action within a specified timeframe. 
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• Shared with SHPE staff for recordkeeping for member and volunteer 

violations and with NBOD Audit Committee for senior staff or National 

Board member violations. 

Step 3 – Consequences & Penalties 

• If behavior does not improve or if a serious violation occurs, disciplinary 

actions may include: 

o Suspension from SHPE events or activities. 

o Removal from chapter officer role or committee assignment. 

o Restriction of access to SHPE resources, platforms, or leadership 

opportunities. 

o Recommendation for Board Member suspension/removal. 

• Actions determined in consultation with SHPE staff and (for Board matters) 

the Governance Committee. 

Step 4 – Termination / Removal 

• Final step after investigation and escalation. 

• Members/Volunteers: Termination of membership or volunteer status, 

subject to CEO approval. 

• Board Members: Removal or suspension from the Board, subject to NBOD 

vote following Governance Committee recommendation. 

• Membership termination process:  

o Membership termination requires a notification 15 days prior sent via 

email, first-class, or registered mail to the member. Notification shall 

provide the reason(s) for termination and details of the hearing 

process.  

o The member must be given the opportunity to be heard, orally or in 

writing, not less than five days before the effective date of 

membership termination by the CEO for members or Governance 

Committee for board members. 

o A member whose membership is terminated shall be liable for any 

charges incurred, services or benefits actually rendered, dues, 

assessments or fees incurred before the termination. 



 

6.0 Severity Bypass 

• Major violations may begin at Step 2 or Step 3. 

• Severe violations (illegal or egregious conduct) may be escalated directly to 

Step 4. 

• Examples include: harassment, retaliation, violence, fraud, or illegal activity. 

7.0 Escalation Pathways 

• Members: Chapter eBoard → Regional Leadership (advisory) → SHPE Staff 

→ CEO. 

• Volunteers: SHPE Staff volunteer manager for event/program → CEO. 

• Board Members: Audit Committee (investigation/recommendation) → 

NBOD (final decision). 

8.0 Recordkeeping 

• All disciplinary actions beyond Step 1 must be reported to SHPE staff. 

• SHPE National maintains centralized confidential records for consistency 

and compliance. 

9.0 Enforcement 

Violations of the SHPE Code of Conduct may result in warnings, suspension, 

removal, or termination. Disciplinary decisions will be final once determined by 

the authorized body (CEO or NBOD). 

10.0 Effective Date & Review 

This policy becomes effective on the date approved by the NBOD Governance 

Committee Chair and shall be reviewed every two years or sooner if revisions to 

the Code of Conduct or SHPE bylaws require updates. 

 

  




